Vidant Roanoke-Chowan Hospital’s
Community Health Implementation
Strategy




Executive Summary

Vidant Roanoke-Chowan Hospital is a 114-bed, not-for-profit hospital located in Ahoskie, North Carolina.
Thishospital providesawiderange of generaland specialized healthcare servicesforabout 44,000
residentsinafour-county Roanoke-Chowanareaof Hertford, Bertie, Gates,and Northampton Counties.
The hospital affiliated with a larger health systemin 1997 to become part of Vidant Health that serves
more than 1.4 million peoplein 29 countiesin eastern North Carolina.The health system’s mission is
“Toenhance the quality of life for the communities and people we serve, touch, and support”and
VidantRoanoke-Chowan Hospital hasa strong history ofimproving healthinthe community through
partnerships and programs.

Description of Community

Hertford County, whereVidantRoanoke-Chowan Hospitalislocated,hasapopulation of 24,669.The
majority of the populationin the county is African American (60.7%).In the 2010 census, of the 100
countiesin North Carolina, Hertford County was ranked 2nd in the state for percent of population African
American; second only to Bertie County.The Hispanicand Asian populationsin Hertford Countyare
small comparedtoother NC counties. 1.2% of the populationis AmericanIndian (Meherrin Tribe). 25%

of county residentsdo nothave health insurance.27% of residents are Medicaid eligible (NC=16%). From
2006t02010the Median Household Income was $30,878 (NC $45,570).

2012 Community Health Assessment

VidantRoanoke-Chowan Hospital participatedin a pilot projectled by the Hertford County PublicHealth
Authorityinitiated by the Centersfor Disease Control. Hertford County was one of threelocal health
departmentsin North Carolina chosen to use the CDC’s community health assessment model as a part of
apilotdemonstration. The Community Health Assessment model piloted isa community wide strategic
planning frameworkforimproving publichealthknownas MAPP (Mobilizing for Action through Planning
and Partnerships).

Themodel providestheframeworkforconveningavariety of organizations,groupsandindividuals

that comprise the local public health system.Many of the organizations that came togetherin Hertford
County previously served onalocal Healthy Carolinians Task Force. Many of these same organizationsalso
formed alocal“Care Share Alliance” called the Hertford Health Maintenance Alliance (HHMA) to providea
safety network and patient navigation for indigent and uninsured individuals.



Thefollowing organizations participated in atleast one of six sessions of community healthassessment
and planning:

Ahoskie Town Police
Chowan University
Hertford CountyPublicSchools
Roanoke Chowan Community College
Vidant Roanoke Chowan Hospital
Roanoke Chowan Community Health Center
Pregnancy Care Center
County Department of Social Services
Hertford County Cooperative Extension
. Eastern Regional Behavioral Health
11. Hertford County Public Health Authority
12. Hertford CountyBoard of Health
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The MAPPmodel (Mobilizingfor Actionthrough Planningand Partnership)involved greaterassessments
and strategicplanning strategies than the traditional CHA model used in North Carolina.Thefirst step
was to develop aLong Term Vision for Ideal Hertford County and determine common values.The long-
term vision statementdeveloped by the group was:

Hertford County is a place where optimal health is achieved through personal responsibility for positive
lifestyle choices; where all children and adults regardless of socioeconomic status, race or gender have
access to resources for attaining overall physical, mental and social well-being as well as academic success
in a safe environment guided by innovative and visionary leaders.

The MAPP team then conducted fourassessments:

Community Health Status Assessment—based on health statistics

Community Themesand Strengths Assessment — based on community surveys (528 community
memberscompletedthe survey)

Local PublicHealth Assessment—based on 10 Essential Public Health Services

Forces of Change Assessment —Environmental Scan

The MAPP process concluded with the team establishing four common theme priorities based on the
comprehensive community assessment process. These include:

1. Accessto Care (need for specialty care, lack of evening/weekend hours for health services, need
tolinkpeople/populationtoneeded personalhealthservices)

2. Adolescent Health (teen pregnancies, STDs, drug abuse, childhood obesity, youth tobacco use
prevention)

3. Chronic Disease Prevention (diabetes, prostate cancer)

4. Social Determinants of Health (high percent of single head of household, shortage of
employmentopportunities, childreninsingle parenthouseholds, childrenin poverty, teen
pregnancies



Partnerships for Health Improvement

Thehospital currently partnerswith organizationssuch asthe Hertford CountyPublicHealth Authority,
Roanoke-Chowan Community Health Center,American CancerSociety, Office of Aging, Cooperative
ExtensionAgency,SmartStart, publicschools, TheRoanoke Center,Choanoke AreaDevelopment
Association,Chowan University,and Roanoke-Chowan Community Collegetoprovide health-related
initiativesand publichealtheventsthroughouttheyear.

Since2011,VidantRoanoke-Chowan Hospital haspartnered withthe North CarolinaCare Share Alliance
todevelopa‘safety’network of healthcare (including patientnavigation) for patientswhoareindigent,
uninsured, or under-insured. The Hertford Health Maintenance Alliance was established as a partnership
between hospital, health department, federally qualified community health center,and manyother
health and community organizations. The Duke Endowment provided grant fundsin the amount of
$175,000foranetwork coordinatorand two patient navigators to assist patients who enrollin this
‘safety network.Focus willbe onaccessto specialty care.

Hospitalleaders serve on numeroushealth-related boardsand advisory councilsinthe areaincluding
CommunitiesinSchools, Pre-KHead Start Advisory Council, Choanoke AreaDevelopmentAssociation
board of directors, Hertford County PublicHealth Authority board, and the regional North Carolina
Community Transformation Project Healthy Eating Team.The president serves on the board of the
North Carolina Hospital Association.

Inaddition, thehospital providesspace for health-related meetingsand supportgroupsincluding
Roanoke-Chowan SAFE (for abused families), cancer support groups, diabetes support classes,
Alzheimer’s disease family support sessions, Adolescent Pregnancy Prevention, and Hertford Partners for
Health.

The hospital opened a medical model wellness centerin 2002 called the Vidant Wellness Center—
Ahoskie (220,704 square feetfacility with lap pool and sauna) to make memberships affordablefor the
low-income communities in northeastern North Carolina.

Roanoke-ChowanFoundation providesoperational supportforthe center.Operation of this center
would not be possible if the foundation did not underwrite a percentage of the operational costs.

Over2200 members participate inexercise andfitness programsincluding land and wateraerobics,
weight loss programs, children’s programs, clinical based programs for cardiopulmonary patients
and more.

The VidantWellness Center’'s Advantage program offers the same access and level of service to
community members at areduced cost based on theirincome and health risk factors. Over 100
members currently participate in the Vidant Advantage program.

Inaddition to the services offered at the center, the Vidant Wellness Center staff provides many
outreach opportunities to our community including health screenings and education as well as fun
events such asthe annual Heritage Day 5K benefit race and Zumbathons.



Health Improvement — Early Detection Through Screening

Hospital staff members providefree breastand colon cancer, diabetes,and heart disease/stroke screening
throughout the year.Staff members offer screeningand health informationat community health fairs,
and atamajorcommunity health screeningfairannually during National Hospital Weekin front of Wal-
Mart in Ahoskie.

A CancerCare Team of clinical and non-clinical staff completed a major project of four free breast cancer
screening eventsin African American churchesfunded by the Roanoke-Chowan Foundation.Over 100
women received free clinical breast exams and access to free mammogram or ultrasound. 75 women
have received free mammograms through this program.

Thisteam partnerswithfourlocal health departments’Breastand Cervical CancerPreventionPrograms
toreferindigent/uninsured women fordiagnostictesting. The hospital has a‘cancer carefund’to assist
women in paying for these services;0 there isalso a cancer care fund designated to help indigent/
uninsured patientswithneeded colonoscopyprocedures.

Ambassadors for Health

Vidant Roanoke-Chowan Hospital provides “Ambassadors for Health” who represent the hospital at over
75eventsduringanaverage year. A team of over 60 Ambassadors for Health —clinical and non-clinical
staff members—represent the hospital at community eventsincluding healthfairsat churchesand
awareness days at businesses, the annual Elder Fair, Children’s Festival, Cancer Awareness Fair, Ahoskie
Heritage Day,WatermelonFestival. The hospitalisalsoamajorsponsorofthe Hertford-Gates RelayforLife
forthe American Cancer Society and sends a team to walk each year.

Thehospitalalso sponsorsannualfree Breast Cancer PinkPowereventsand Heart Truth Luncheons

with nationally known speakers on these health topics. Attendance at each eventis close to 200
participants.Thefirstannual’Save our Sisters’breast cancerluncheonwasheldin 2011 with plansto
continue this eventfor African-American women to encourage early detection of breast cancer.The
VidantHealthFoundationwith the VidantRoanoke-Chowan GrantsProgramawardsgrantdollars
totalingatleast$100,000 eachyearto community organizationsfocused on healthyeating/nutrition,
physicalfitness, access to care,and diabetes education/prevention.Throughanon-line grant process,
non-profitand governmentagencies apply forfunds that meetthe criteria. Organizations such as the
federally qualified community health center, cooperative extension agencies, health departments, town
recreationdepartments, and food banks receive one-yeargrantawards to complete goalstoward health
improvementinthe counties of Hertford, Gates,and Northampton.

Community Health Focus Areas
VidantRoanoke-ChowanHospital established acommittee of clinicaland non-clinical staff —leaders
and front-line staff — to review the findings of the 2012 Hertford County Community Health Assessment.
Afterseveralmeetingsand discussion, the teamidentified the following asfocus areasfor the hospital
for2013-2014:

o Chronicdisease prevention and management

o Access to Care

o Physical Activity and Nutrition (adult and adolescent health)



Implementation Plan

Initiative: Chronic Disease Prevention and Management

Goal: Early detection, prevention, and improvement of outcomes and quality of life for
children and adults with chronic disease (cancer, heart disease, diabetes, pediatric asthma, or
COPD).

Strategies:

Health Screening

o Providescreeningforearly detection of cancer, heart disease or diabetesforatleast 500 adults at
health eventsin the hospital orcommunity.

» Annual free community health fair open to the public offering cholesterol, blood sugar, blood
pressure, diabetes, stroke, height/weight, and body mass index screening for participants.

o ImplementBreastCancer Care Project to screen women forbreast cancerannually during the
month of October at the hospital; provide clinical breast exam and on-site mammography/
ultrasound.(Fundsavailable toassistindigent/uninsured women through CancerCare Funds)

o Providefree colonoscopyscreeningforatleastfive (5)indigent/uninsured patientsreferred to
CancerCareProjectutilizing CancerCare Funds (funding raised by Roanoke-Chowan Foundation
toassistcancerpatientsinneed).

o Provide prostate cancerhealth education and referralfor screening foratleast 100 men during
the year.

Health Education for Prevention
o Providehealth education to preventchronicdisease at healthfairs,educational eventssuchas
Dinnerwith aDoc, community seminars, Speaker’s Bureau, orat majorhealth eventsincluding:
» Pink Power Breast Cancer Education Event- October
Heart Truth — heart disease prevention - February
» Stroke Education and Screening Event — Spring
» Save our Sisters Breast Cancer Education — Spring
Diabetes Community Education Seminar - Spring
o Provide AmbassadorsforHealth (60trained staff members)torepresenthospitalatover25
community healthfairsand othereventsin 4 counties promoting healtheducation,information
aboutriskfactors,andresources/servicestotreatchronicdisease.
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Support and Community Resources

0

Provide supportgroupsforpatientsandfamiliesdealing with chronicdisease:

» Diabetes Support Group — Monthly — Vidant Wellness Center

» Cancer Support Groups — Monthly in Hertford and Gates Counties

» Better Breathers Support Group for COPD - VidantWellness Center

Offer community outreach programsfor cancer patientsincluding REACH to Recovery (16
womentrainedtofacilitate)and ROAD toRecovery (volunteersassist with transportation).
Provide patientnavigatorforcancerpatientstoinclude resource/referral,follow-upinhome,and
networking with otheragencies toimprove health outcomes.

Care Management for Chronic Disease

0

Provide a comprehensive Pediatric Asthma Program for Hertford and Northampton Counties to
serve children with asthma; provides case management, referral/resources, and in home family
supportforatleast 80 children peryear.

Provide acomprehensive diabeteseducationand care management programforpatients
admitted to the hospital with diabetes. RN care coordinator provideseducation andin-hospital
management;and at-homefollow-up andresourcesincluding tele-health tomonitor patients
when they return home.

Provide case managementforheartfailure patients admitted to the hospital oremergency
department to offerreferrals and resources in the community to prevent re-admission to the
hospital for heart failure.

Provide emergency department care management plan to connectemergency patients with
resources,including primarycare,inthecommunity.

Provideastroke managementprogramthatincludesidentifying stroke patientsadmitted to
emergencydepartmenttoincluderesources, referrals,and monitoring treatmentand outcomes.

Rehabilitation and Exercise Programs

0

Provide cardiopulmonary rehab programs for heart disease patients and “Breathsavers’ rehab
exercise programsfor COPD patientsat the VidantWellness Center.

Initiative: Access to Care

Goal: Toimprove access to healthcare especially for indigent/uninsured patient population

Strategies:

0

Serveasthelead organizationforHertford Health Maintenance Alliance (analliance of
community health agencies, schools, social service organizations,and non-profits) todevelopa
network of specialty care for indigent/uninsured patients.
AssistRoanoke-ChowanFoundationtoadministerover$100,000ingrantfundstoqualifying
applicantorganizations toimprove accessto care, and promote health and fitness.
Providefinancial counselorstoassistindigent/uninsured patientsandfamiliesinneed of
charitable funds.

Provideapatienttransportationfundtoassistindigentpatientsin need of transportationfrom
thehospitalupondischarge.Collaborate with Vidant Medical Group torecruitadditional specialty
physicians to the area to meet patient needs to‘keep care local.



AssistVidantMedical Group and local primary care practices to achieve patient-centered medical
home model of care to provide increased access to primary care services, better quality of care,
focus on preventionand management of healthissues.

Provide community benefitsincluding cash donationstoagenciesand organizationsthat
promote access to healthcare in the community.

Collaborate withRoanoke-Chowan CommunityHealth Center’'sschool-based health centerat
Hertford County Middle School (Bear Care Center) assisting with healtheducation programsand
referrals/resources for students.

Serve on advisory councils, committees, and boardsincluding the county board of health in the
community to promote access to healthcare (hospital leaders to serve as needed).

Initiative: Physical Activity and Nutrition

Goal: To educate adults and children on the benefits of physical activity and nutrition and
provide a wellness center with resources to improve general health and fitness.

Strategies:

0

Provide height, weight,and body massindexscreening at community health screening events

for obesity prevention.

Serveonadvisory councilsand partnershipsforhealth in 4 counties to promote wellness, health

and fitness.

Provide medical modelwellness center (thatincludes healthriskassessment) forcommunity

(membershiprequired)that offers exercise equipment, weights,and otherexercise optionswith

monitoring (FittLinx) totrackresults;aswellas personaltrainers,and consultation with exercise

specialists to improve outcomes.

OfferVidant Advantage programfor low-income community memberson asliding fee schedule

orreduced membership rate based on need and health indicators.

Open medical model wellness center to the public free of charge at least two times a year for

healthand wellness promotion events(National Senior Health and Fitness Day, otherevents)

Provide structured exercise classes at the medical model wellness center (aerobics, water

aerobics, spinning,Zumba, and otherinstructor-led training) to help prevent obesity and chronic

disease.

Offercomprehensive child/adolescenthealth andfitness programsatthe wellness center

including:

» Youthsports conditioningand personaltraining- promotesactive lifestylesincluding sports,
among youth; tailored to age 12-15, this program allows children to work with an exercise
specialisttolearntherisks of unhealthyeating, sedentarylifestyles,and the effects of obesity.

» Summer camps —focus on healthy lifestyle choices and include activities in the pool, aerobics,
indoor/outdoor games, arts and crafts, educational speakers, field trips and fun. Scholarships
available.

» KidsKarate — physical conditioning and basics of balance, coordination, strength, speed and
endurance.

» Swimlessons—availableyearroundinlappool

*Youthactivitiesare provided through grant programs for lowerincome nonmembers of the community.



Providefree educational classesand seminarson healthandfitnessand nutrition throughout the
yearatthe wellness center.

Implement the Exerciseis Medicine physician referral programfor primary care providers torefer
at-risk patients tothe wellness centerfor specialized healthandfitness programs.

Serve onregional community transformation grant program to address healthy eatingin
Roanoke-Chowanareathroughfood banksandfarmer’'smarkets;assistinfundinggrant
programsthateducate community about healthyeating.

Promotehealthyeatinginthehospital Café through educational displays,and health information
aboutfoodsservedin cafeteriadaily.

Promotehealthandfitness with quarterlyeducationalarticlesinlocalnewspapersand
magazines;and through public serviceannouncements on theradio.

Provide comprehensive employee wellness initiative to improve exercise, fitness, healthy weight,
tobaccofree,and nutritionamongover600employeesat VidantRoanoke-Chowan Hospital.
Programincludespersonal counseling, fitness programs,and competitionsamongemployeesto
trackexerciseandhealthyeating.

Supportrecreation programsatschoolsand incommunity through charitable cash donations
andthroughthefoundation’scommunity benefitgrants program.

Priority Health Needs Not Addressed by Implementation Plan

Two community health needsidentified by the community health assessmentare not specifically
addressed in the hospital’s implementation plan. However, Vidant Roanoke-Chowan Hospital will work
collaboratively with Hertford Health Maintenance Alliance, Hertford County Public Health Authority, and

othercommunityagenciestoaddressthe following two priority areas:

0

Adolescent Health — Teen pregnancies, STDs, drug abuse, youth tobacco use prevention
*Childhood obesityisaddressedintheimplementation plan.
SocialDeterminantsofHealth—High percentof singlehead of household, shortage of
employmentopportunities, childreninsingle parenthouseholds, childrenin poverty, teen
pregnancies.



Conclusion

VidantRoanoke-ChowanHospital hasa stronghistory of providing comprehensive community outreach
andbenefit programsin the Roanoke-Chowan service areathatincludes Hertford County.The hospital
tookalead roleinacommunity health assessment processfor Hertford County.The health assessment
and top priorities were reviewed by a hospital team of key community health leaders who identified
major strategicinitiativesforthe hospital forthe coming year.Animplementation plan willaddress top
priority healthneedsinthe community.TheFiscalYear2013-2014 community healthimplementation
plan based on the most recent community health assessmentin the service area, will continue many

healthimprovement programs, as well asimplement new programmingin the coming yearto address
the health needs of the communities we serve.

Approval

Vidant Roanoke-Chowan Hospital’s Implementation Strategy for 2013-2016 was approved by the
Vidant Community Hospitals’ Board of Directors on June 25, 2013.

Dr. David Herman, Chair
Vidant Community Hospitals’ Board of Directors



